
A RYAN HOUSMAN

	Skill Summary

	Process Development/Improvement- (Thunderstruck, Gameplan, Innovation Calendar, Topic Pages)

	Project/Agency Management- (Gameplan, C4V Sell Sheets, Design Machine, NYC LOS)

	Sales & Executional Experience- (FSOP, Small Store –Atlanta MU)

	Experience

	Coca-Cola Refreshments

Atlanta, GA
	Strategic Initiatives Manager                                       May 2013-Present

Managed On-Premise Thunderstruck blitz. Aligned cross functional core stakeholders. Developed offers with field, customer, PRGM & finance input. Executed training for 1500 MDMs. Delivered 2300 high quality outlets & $464k in GP from 11/1/13 to 3/1/14
Equipment productivity lead. Gave business requirements for new reporting. Identified opportunities to measure & improve ROIC. Executed program to take action against 31k underperforming venders. Grew VPO 30% in rehabilitated outlets.


	
	FSOP Commercialization Manager                          July 2012-May 2013

Application manager for Gameplan that communicates Look of Success, sales priorities, and sell sheets to all FSOP sales associates. 

Facilitated calibration sessions for space planning tools to target specific brands for an optimal in outlet beverage variety. 

Developed a strategy to integrate tools, to reduce time away from customers, and have more efficient sales calls. 

Serve as the channel subject matter expert on Coke Channel, DASH, Design Machine, OPSET, as well as multi-cultural activation 



	
	Sales Leadership Associate                  July 2010 – July 2012
Executed field focus priorities by collaborating with customers to grow volume and GP in FSOP and Small Store accounts.  Prospected for and developed key accounts leading to 6,000+ cases and 17 new outlets through July 2012 in Hispanic grocery stores.


	Merril Lynch

St. Petersburg, FL
	Financial Intern                                        May 2009 - July 2010
Supported financial advisors in meeting client investment goals, analyzed investment performance, performed market research and managed client portfolios.  



	Education

	Eckerd College

St. Petersburg, FL
	Bachelor of Arts                                                          May 2010

Double Major: International Business & Spanish

Language Skill: Conversational Spanish



	Interests

	Golf, Scuba Diving, Cycling, Rock Climbing, Gymnastics, Crossfit


Atlanta, GA  |  914.733.2329  |  a.r.housman@gmail.com
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